
April 9, 2020 
 
Good evening families, 
 
As we move to phase two of our remote learning plan that Dr. Unobskey described on April 
2, I wanted to share some overarching principles, logistics and expectations about how we 
will structure remote learning experience for students beginning Monday, April 13 through 
the duration of the COVID-19 closure. We have taken student feedback into account as we 
move forward and plan to include more face-to-face opportunities for classes to connect 
through Google Meet. Teachers have been hard at work the past two days to prepare. 
 
Remote Learning Principles: 

Simple - Accessible - Engaging 
❖ Equity and access are at the forefront of our planning. 
❖ We aim to make gentle, forward progress in the curriculum. 
❖ We will focus on limited, pared down, essential content. 
❖ Our focus, based on state guidance, is to deepen previously taught skills (rather than 

introduce new skills)  
❖ We will strive to provide engaging activities that offer multiple entry points to give 

students voice and choice in their learning 
❖ We aim for our communication to families to be clear and streamlined. 

Next Monday work expectations shift from “optional” to “expected” (though we know that a 
variety of factors - many beyond a student’s control - may interfere with a student’s ability 
to consistently complete all work).  We will lean towards formative feedback to students, 
rather than summative grades. Students will earn a “P - Pass” for a course or “No Grade - NG” 
if not enough work was completed during the closure to receive a “P.” 
 
Remote Learning Platforms - Purposes: 

Synchronous - Real Time  Asynchronous - Any time 

Social Emotional = Priority 
❖ Build & maintain relationships 

(teacher to student & student to 
student) 

❖ Prevent isolation 
❖ Engage in a comforting class routine 
❖ Have a discussion about 

asynchronous information 

Academic = Priority 
❖ Teach Content 

➢ Teacher made videos 
➢ Teacher curated videos 
➢ Powerpoints 
➢ Playlists 
➢ Etc. 

❖ Deliver assignments 
➢ Google Classroom 
➢ Google Presentation 
➢ Email 
➢ Etc. 



 
Remote Learning Platform - Expectations: 

Synchronous - Real Time  Asynchronous - Any time 

SEL - Priority 
 
1 - HR/TAG Meet per week* 
1 - 15 minute Meet with each class** 

 
 * Some HRs may connect 
asynchronously 

 ** For a variety of reasons, (ex. health, 
child care, tech challenges) some 
synchronous meetings may not be able to 
happen some days.  Teachers may choose 
to team up, combine classes, or rely on 
asynchronous classes interfaces when 
needed. 

Academic Priority 
 
Students are provided 30 minutes of 
learning and work in each academic 
class per day* 
 
Students are provided 30 minutes of 
learning twice a week in combined 
arts and wellness classes 

 

 
Synchronous Overarching Structure - There will be up to two class meetings per day for 
students. Individual teachers will indicate if they are meeting during the morning or 
afternoon slots. The schedule follows the rainbow cascade of class colors through the week. 
 
Day  Class 1  Time  Class 2  Time 

Monday  Red  9 AM or 1 PM  Orange  10 AM or 2 
PM 

Tuesday  Yellow  9 AM or 1 PM  Green  10 AM or 2 
PM 

Wednesday  HR/TAG  9 AM or 1 PM  6th Grade Ensembles  10 AM or 2 
PM 

Thursday  Blue (none for 
6th grade) 

9 AM or 1 PM  Purple  10 AM or 2 
PM 

Friday  Black  9 AM or 1 PM  7th-8th Grade 
Ensembles 

10 AM or 2 
PM 

 
Teachers will be in touch to let students know when classes will meet based on their family 



needs. They will also indicate times they are available for email questions and answers.  We 
will post a master schedule online once it is finalized.  Some teachers who teach many 
sections may combine some classes and offer them at times that do not interfere with this 
master schedule. We realize that some students may not be able to join some synchronous 
classes at times due to a variety of factors and obligations. Please do not ask teachers to 
offer make-up times, as this is not feasible given the many demands on their time. If your 
child is on an IEP, liaisons will work with you and your child to determine how to support your 
child with remote learning and make adjustments to this schedule as appropriate. 
 
Google Meet Student Expectations: 
 
We believe that the Google Meet interface will allow us to offer continued support during the 
school closure.  To get the most out of the experience, we ask that students adhere to the 
following guidelines to ensure that only one person is talking at a time.  It’s just like raising a 
hand in class. Please discuss these expectations with your student. 
 

● Before you join, make sure that you are dressed for school and in a common area in 
your home. 

● Make sure others in your home are aware your class is meeting to minimize 
interruptions. 

● Please enter the Google Meet with the microphone muted. 
● To ask a question or respond to a question use the chat feature.  
● Teachers will monitor the chat feed and ask you to unmute your microphones when 

we’d like you to contribute. 
● At the end of our session, we will say, “goodbye”, and teachers will remove you from 

the meeting.  
 
Finally, I encourage you to explore our Wayland IT Department’s Tech Resources Website.  If 
you are having technology issues with your school issued chromebook and need a loaner or if 
you are having other tech challenges you can submit a help ticket there.  
 
Thank you for your patience and partnership in this new endeavor.  As always do not hesitate 
to reach out with questions or concerns. 
 
Respectfully, 
 
Betsy Gavron 

https://sites.google.com/wayland.k12.ma.us/wit-digital-innovation/school-closure-families

